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 DIVERSITY & INCLUSION

1. Defining Diversity and 
Inclusion in the Workplace 
    Diversity in the Workplace is the presence of 
difference in individuals including disabilities, 
age, sex. religion, and race. Being able to 
recognize and appreciate these differences 
will go a long way in creating an environment 
where all your employees feel valued. 

Inclusion in the Workplace will be for the 
organization to create an environment 
where all their employees, regardless of their 
background, feel comfortable and appreciated. 

2. Benefits and Consequences
   Having a team made up of people with 
different backgrounds and experiences 
will bring more creativity and ideas to the 
workplace. Another benefit of having a team 
with more diversity and different talents would 
be the customer base and a higher pool of 
potential clients for the business. 

If we have a work environment that is full of 
the same thoughts and experiences would 
limit the view of the world, what is important 
to the community, and how the community 
feels the business should respond to them
   

3. Ensuring Your Business is 
Becoming More Diverse
   Your business should set goals to learn about 
the demographic of the community and 
the industry statistics. The HR department 
should also have goals in the interview and 
hiring process to make sure you are reaching 
and bringing quality/qualified individuals of 
different groups. 

In the area of exit interviews there has been 
an issue with employees feeling under 
appreciated and not having their differences 
recognized. Your business will want to get 
an understanding of why your employees 
feel this way to ensure and create  a better 
workplace. Part of your company’s culture 
should be to create clear expectations within 
the organization will build a sense of equality 
with all of your employees. Also make sure all 
your managers and supervisors are aware of 
the goals with diversity and inclusion and held 
accountable to them. 
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