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 REMOTE WORKERS

1. Define Remote Workers 
    Remote workers are the employees 
that complete work through electronic 
interactions, telecommunications, and internet 
technology outside of a centralized work place. 

2. Steps to Setting up Remote
Define Work and Expectations: Not every job 
is suitable for remote work like a receptionist 
or warehouse employees. However, costumer 
service reps, sales people, and IT specialist 
can be entirely successful conducting their 
business in another location. 
Hire the Right People: Hiring and placing the 
workers who desire a remote work assignment 
and who are suited for remote work, is very 
critical. Not everyone is well suited to remote 
work. The characteristics in an employee 
who would be successful in remote work 
include a self starting attitude, maturity, the 
ability to communicate and collaborate, and a 
demonstrated commitment to their work. 
Provide Appropriate Technology: You 
want to make sure that your employees and 
organization have the appropriate technology 
to easily facilitate remote work. You may have 
to invest in a intranet, file sharing software, 
remote access software, client management 
system, video conferencing, or communication 
apps. 
Test Remote Work: You are going to want to 
test a small percentage of your workers in a 
remote work arrangement before you fully go 
remote. Conducting a test is a good way to see 
how remote can work for your company. 
Build a Remote Culture: It is important to 
make sure that your remote workers can 

participate in your organizational culture 
and feel a part of the company. What is more 
important speed or quality of work? How does 
your team communicate most often? How 
does visibility and meeting impact employees 
rise in the company? How much does your 
team work? These questions will help you 
determine if telework is right for the positions 
and people that you have.

3. Advantages
-There are fewer expenditures for employees
-Save commuting time
-Increase employee moral, job satisfaction, 
productivity to the organization, if the remote 
work situation matches their preferred work 
method.  

4. Disadvantages
-Possibility of working more hours for your 
individuals
-A social isolation component 
-Electronic media does limit employee 
interaction and may stifle company culture
-Role conflict between work and family
-May cause poor performance in teams
-Absence of home and work boundaries 

5. Check-ins
   It is important to schedule regular check-in 
calls and in-person meetings, depending on 
the job, with your virtual employees.  Arrange 
for remote workers to join in team activities 
or meetings since nothing beats face-to-face 
interactions. These activities depend on the 
job of the remote workers and if you want to 
have them monthly or a couple times a year.
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